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Vermont Commission on Women 
Meeting agenda 

Friday, October 20, 2023 | 10:00 a.m. – 1:00 p.m. 
Asa Bloomer building, 2nd Floor, room #266 

88 Merchants Row, Rutland 
Or join virtually on Teams 

 
Meeting facilitators: Esther Charlestin and Sarah Mell 

 
 
 

Time  Item Who Outcomes 

     
9:45  Arrival and greetings – no coffee or tea at this one, but 

please feel free to bring your own, and if you can get 
one from a local Rutland business, all the better 
 

  

10:00 1. Meeting called to order Esther & 
Sarah 

Open meeting 

 2. Approve agenda  VOTE 
 3. Approve minutes of minutes of June 21, 2023 and 

September 8, 2023 
 VOTE 

10:15 4. Our shared priorities 
 

Esther & 
Sarah 

Planning 

10:45 5. Revisit and affirm VCW Group Agreements 
(see below) 

Esther & 
Sarah 

VOTE 
 

11:00 6. Commissioner roles 
 

Cary 
 

Discussion 

11:15 7. Committee Organization Esther & 
Sarah 

Planning 

11:30 8. 
 

Staff/commissioner/advisor updates 
 

Staff 
 

Share information 
 

11:45  BREAK   
12:00 9. Public forum Esther & 

Sarah 
Information sharing 

1:00  Closing   
 

  

https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_NThmNTI3ZDEtOGM2Ni00MmFjLWE5YjQtZWZhNDI4ZGUwZTU5%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252220b4933b-baad-433c-9c02-70edcc7559c6%2522%252c%2522Oid%2522%253a%25221943ff4f-d989-4f88-9bc1-81053c853eb1%2522%257d&data=05%7C01%7CCary.Brown%40vermont.gov%7C8c68fb38156b4bc7425808dbcb670550%7C20b4933bbaad433c9c0270edcc7559c6%7C0%7C0%7C638327415548043350%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=GYkv532dYJKWGK93PdLAvLceQJm7lJMDR2NJknrqOTg%3D&reserved=0
https://women.vermont.gov/sites/women/files/doc_library/June%2021%202023%20VCW%20Meeting%20Minutes.pdf
https://women.vermont.gov/sites/women/files/documents/VCW%20Meeting%20Minutes%20Sept.%208%202023.pdf


 

 

VERMONT COMMISSION ON WOMEN GROUP AGREEMENTS 
Adopted September 9, 2022 

 

 
In meetings of the Vermont Commission on Women, we agree that we will: 
 

❖ Treat all who are in the meeting with respect and dignity 
❖ Listen openly to each other with curiosity and interest 
❖ Take space, make space, hold space – this means: 

o Share as much of our authentic selves as we are comfortable with 
o Step back to allow others to speak, so that no one is dominating the conversation 
o Create opportunities for the voices that have minority opinions 

❖ When we disagree, we do so with respect for each other’s perspectives 
❖ Be aware of our own body language and use it to communicate respect 
❖ Acknowledge and take into consideration those perspectives that are not represented by people 

in the room  
❖ Take responsibility for the impact of our words and actions on each other 
❖ Bring self-awareness of our own state of mind, emotions, and influences 
❖ Remember that we come to the space with differing understandings of how we communicate 
❖ Understand we all make mistakes 
❖ Be patient with ourselves and others 
❖ Share the job of holding each other accountable to these agreements 

 
 
 


