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Commissioners Present: Marcia Merrill, Chair; Laine Akiyama, Gretchen Bailey, Eileen Boland, Carol

Buchdahl, Ann Cardinal, Retta Dunlap, Ruth Finn, Linda Fogg, Anne McClaughry, and Marion Milne.

Commissioners Absent: Sharon Baade, Cary Brown, Cathy Frey, Karen Henry, and Vicky Young.

Advisory Council Members Present: Maggie Gendron from Senator Leahy’s Office, Lindy Hatcher

representing Vermont Federation of Business and Professional Women, Linda Ingold representing the
Vermont Women’s Business Center, Margaret Luce representing Vermont State Nurses Association,
Catherine Rader representing the League of Women Voters, and Carol Story representing the Girl Scouts
of the Green and White Mountains.

Guest: Carmel Quinn from the Girl Scouts of the Green and White Mountains.
Staff: Janet Bullard, Wendy Love, and Lilly Talbert.

The meeting was called to order at 9:30 a.m.

Minutes

Motion made by Eileen Boland to approve the minutes of the October 14, 2009 Commission meeting as
submitted. Seconded by Carol Buchdahl and voted unanimously.

Listening Forum — Vermont Women in the Correctional System

Wendy informed everyone that the Commission’s Listening Forum on Vermont Women in the
Correctional System will be held on Wednesday, November 18™ 2009 from 10:00 a.m. to 12:00 noon at
the Davis Center on the UVM Campus. The listening forum is part of series of events organized around a
public art installation entitled, “INTERRUPTED LIFE: Incarcerated Mothers in the United States” which
will be at UVM’s Davis Center November 9 — 20, 2009. A group of organizations spearheaded by
Vermont Works for Women and Vermont Children’s Aid Society, and including, UVM faculty, Mercy
Connections, the Department of Corrections and the commission are on the planning group. The
Commission will hear from the families of incarcerated women, former inmates, and from caregivers.
This is an excellent opportunity for the Commission to learn more about the issues facing women in the
correctional system, their families and the organizations and institutions that work with them.

Harassment and Bullying: Best Practices

Marcia introduced Representative Howard Crawford, Dean of Students at St. Johnsbury Academy and
Sarah Merrill, Assistant Principal of Manchester Elementary and Middle School to speak on harassment
and bullying best practices in their respective schools.

Representative Crawford discussed the restorative justice model that the academy recently
implemented with the help of the St. Johnsbury Community Center. Both staff and students were
trained in the process. Restorative/reparative justice is a process whereby the victim and offender
agree to sit down together and go through the process of hearing the implications of what the
offender’s action caused. Pro-active education of the community as a whole is a huge part of this
process. A twelve-member core administrative team at the Academy meets with every incoming
freshman to talk about the Academy’s expectations and the Academy’s honor code.
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Sarah Merrill, Assistant Principal of Manchester Elementary and Middle School, reported that she is part
of a leadership team of three administrators. Manchester Elementary and Middle School has 400
students in PreK through 8" grade. There are 50 teachers and 50 other staff members in the school.
Students come from a very diverse socio-economic background with approximately 25% living in
poverty. The school really believes in a sense of community and takes the responsibility of educating
kids and parents about issues of bullying and harassment and the effect that it can have on kids. A lot
of work is done with kids starting with PreK in addressing the various roles in a bullying/harassment
situation — victim, offender, bystander, and defender. Recently all teachers have been trained on the
Responsive Classroom and Developmental Design Model of what’s acceptable and what’s not and every
nook and cranny of the school is supervised at all times.

The Responsive Classroom and Developmental Design Model consists of a meeting every single school
day for half an hour involving all students. Younger grades meet with their core teacher and grades 5-8
meet with advisors each 5" through 8" grade student has an advisor. The daily meetings consist of a
greeting, revisiting school and classroom rules, an activity and then sharing time. This develops a sense
of community among students. The younger grades learn how to shake someone’s hand, making eye
contact when talking with someone, and addressing interpersonal skills. A lot of work is done with
families as well, building trusting relationships with students.

In closing Representative Crawford suggested that rather than mandating statewide data collection
because of the differences in reporting methods, that the Commission attend regional superintendent
meetings and have a conversation about the instances of harassment and bullying in their schools. Also,
he stated that he doesn’t want to see the schools assuming the role of the Internet police. Sarah agreed
with him.

Commission Discussion - Where do we go from here?

Discussion centered on educating parents about harassment and bullying including demystifying the
various online social networking tools, like Face book. It was decided that commissioners, advisors and
staff need to learn about social networking and what we as a commission can do to demystify social
networking. Carol offered to schedule a commission meeting at a location with wifi — possibly Central
Vermont Medical Center in Berlin. Ann Cardinal offered to do an overview of social networking. Linda
encouraged everyone to go on Face book before our training. At December Commission Meeting, Carol
and Ann will report on their luck in finding a wifi meeting location and the training on social networking
that they are planning.

Plus/Delta

What went well: Speaker presentation was great, fabulous refreshments. What could be improved:
nothing was mentioned.

Meeting adjourned at 12:30 p.m.



