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Commissioners Present: Marcia Merrill, Chair; Sharon Baade, Gretchen Bailey, Eileen Boland, Ann

Cardinal, Laine Dunham, Retta Dunlap, Cathy Frey, Ruth Finn, and Marion Milne.

Commissioners Absent: Cary Brown, Carol Buchdahl, Karen Henry, Peg Martin, Anne McClaughry.

(Note: Linda Fogg has resigned and the Republican Party has not made a new appointment.

Advisors Present: Joanne Brooking representing Central Vermont Women'’s International League for

Peace and Freedom, Lindy Hatcher representing Vermont Federation of Business and Professional
Women, Carmel Quinn representing the Girl Scouts of the Green and White Mountains, and Jayne
Sheridan representing Vermont Works for Women.

Guests: Christine Caldewalder from the Girl Scouts of the Green and White Mountains, Catherine
Kalkstein from the Vermont Women'’s Fund, and Tess Taylor from the Vermont Historical Society.

Presiding: Marcia Merrill Recording: Janet Bullard
Meeting called to order at 9:30 a.m.
Minutes

Motion made by Eileen Boland to approve the minutes of the September 15, 2010 Commission meeting
as submitted. Seconded by Cathy Frey and voted unanimously.

Women Can Do!

Everyone who attended Women Can Do! shared their thoughts, insights of their experience: Pleased to
be able to attend. Tremendous energy. Wonderful opportunities for girls to try out different things.
Some girls were reticent to try things — but with some coaching stepped forward and tried. How
sustainable is WCD! in its current format? Seems like it requires many volunteers. Unfortunate that the
date coincided with PSAT’s and that kept some girls from attending. energy was just great — wondering
though how we can reach out to more high school girls? Girls really had a good time operating the
various tools — incredible offerings for them. Want to do more with WCD! A real eye-opener. Would have
liked to have been able to sit in on an entire workshop. Ending session was real upbeat.

Jayne Sheridan thanked Marcia, Wendy, Janet and everyone who helped with Women Can Do! said it
was great to have the Commission helping with Women Can Do! and hoped that the Commission would
participate once again. Jayne reported that there were 33 schools in attendance, 11 technical centers,
270 girls, 79 chaperones, 100 presenters, 36 volunteers, 33 workshops and 20 “action expo” booths.
Packets are sent to every high school and tech center guidance counselor in Vermont and we would love
ideas on how to get more high school girls there. This is the 11" year of Women Can Do! Janet
thanked Commission leadership and everyone who volunteered. Marcia thanked Janet for bringing
Women Can Do! to the Commission’s attention and appreciated the opportunity to participate.
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Vermont Women’s History Project

Tess Taylor, Director of Education for the Vermont Historical Society, gave an update on the Vermont
Women's History Project (VWHP). Tess reported that the women’s history database is running well
currently, and they are looking at ways to help teachers build Vermont women'’s history into their
curriculums. Wendy noted that engaging teachers and students in understanding the contributions of
Vermont Women has always been a goal of the project and that VHS is well positioned to integrate the
project with their other educational activities.

March 2011 Women's History Month — Tess reported that Brenda Cruikshank, chair of women veterans
committee at the Vermont Veterans of Foreign Wars (VFW), met with the VWHP project steering
committee meeting to talk about a project she is working on to help women veterans understand the
benefits they are entitled to. Tess is going to co-sponsor a legislative resolution honoring women
veteran’s service followed by a reception at the Montpelier Veterans of Foreign Wars (VFW) building
where women veterans can learn more about their entitlements. Local VFW chapters will also be
encouraged to host a similar event during March for women veterans. Tess intends to locate as many
women veterans as possible from World War |l for possible inclusion in the Vermont Women'’s History
Project database. The Vermont Folk Life center is willing to participate by doing oral histories. The
Commission has volunteered to help with media and marketing for the event as well as event
coordination. Janet, Tess and Brenda will continue to meet to plan the event and Janet will keep
everyone informed.

Vermont Women'’s Fund 2010 Listening Tour Findings

Catherine Kalkstein, Executive Director of the Vermont Women’s Fund, reported that the Commission
played a role in establishing the Vermont Women’s Fund back in the early 1990’s. The fund promotes
economic and social equality for women and girls in Vermont. The Fund currently have an endowment
of 2.2 million. Roughly $120,000 is distributed annually through a competitive grant process. Two
years ago 96 grant applications were received and the fund started thinking about how to manage the
number of proposals and how many they could realistically fund and still make a difference. Last year
the Fund board members held five listening forums around the state focusing on the needs of women
and girls in poverty. A full summary of the process, and their findings is available on their website:
www.vermontwomensfund.org

The Women'’s Fund wants to help women and girls in poverty get access to programs that could help
them envision a more positive future for themselves. The Fund decided it was important to take an
“upstream approach” for their new grant making focus, targeting young women during the key
transitional ages of 15 to 25 before they become disconnected. Focusing the women’s fund
philanthropic dollars in this area presents The Vermont Women’s Fund with a real opportunity to affect
change.

The women’s fund identified three key barriers to young women’s future economic security:
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e Lack of learning opportunities that build job-readiness, life skills, and exposure to higher
education and vocational training options;

e Lack of positive relationships/role models and experiences that build expanded vision,
empowerment and awareness of choices; and

e Lack of encouragement, self-advocacy, and opportunities to experience success.

Through the research done by the Fund, they learned that there are fewer programs in the state
providing services to youth age 15 to 25 compared to programs and services for children of elementary
and middle school age. Young women without adequate support from their family, school and/or
community during that pivotal time face obstacles that combine to make the path to adulthood
increasingly difficult with potentially dire consequences: dead-end jobs, teenage pregnancy,
incarceration, addiction, or hopelessness.

With the barriers listed above as leverage points, the Fund feels that their grants will empower young
women to make better choices — to stay in school and to develop a positive vision for their future.
Armed with a support system, their transition from school to life (post-secondary, vocational training or
employment), is much more likely to be successful and lead them to a future that’s more economically
secure.

Folk thanked Catherine for sharing the insights from the Vermont Women’s Fund Listening Tours.

Process Committee established

Marcia reported that an ad hoc committee to look at process issues has been established. Wendy
stated that this committee is meeting via conference call on Tuesday, November 23" at 8:30a.m.
Committee members to date are: Marion Milne, Carol Buchdahl, Gretchen Bailey, Laine Dunham, Retta
Dunlap, Ruth Finn, and Karen Henry. The committee plans to bring a recommendation for discussion to
the December Commission Meeting.

Workplan for the year

Marcia then summarized the small group work that was done at the September 2010 Commission
Meeting into the following categories:

®

% Prison work — continue with working with incarcerated women;
¢+ Public Education-- financial literacy for girls, political education for women (voting records)

+» Commission Visibility - how the Commission can become more visible throughout Vermont.

The following points were made in the discussion:
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Prevention rather than reaction is a common theme in the small group work and a good place to
be. Financial literacy education is necessary for women and girls.

Focus on prevention (Women Can Do!) and education — teaching tolerance.

Working on women in prison issues should be continual — what can we actually do to move the
needle? Get CCV to offer college courses inside - education piece seemed to be really important
for incarcerated women. There is also possible work around educating the state sheriffs about
transportation of pregnant women — they are using belly shackles when transporting pregnant
inmates. Supplying WIC education has been pursued and is supposed to be starting this month,
changes are coming on the various clothing issues — a new state contract will be going out for
big in January.

Bullying. Commission agreed via consensus to support continued education on bullying. Stay
current on updated bullying education efforts and bring Rosalind Wiseman back to Vermont.

Financial literacy work — important issue there are people working on financial literacy currently.
Maybe have a panel of financial literacy educators present at a Commission meeting. Jumpstart
is an official organization that does financial literacy work in the schools. Wondering about
financial literacy curriculums that exist and connecting general literacy with age appropriate
material depending on where you are in your life.

Political education for women - give women a fundamental political education.

Access to legal services — VCW'’s Legal Rights of Women in Vermont is currently being revised.
The new edition is 167 pages at this point and would be too expensive to print. The current plan
is to post it on our website with photocopies of chapters available on demand in printed format.
The Commission is looking at launching a publicity campaign when the publication is done,
possibly to local libraries, social service agencies, and lawyers to let them know the publication
is updated and available online.

Vermont Girls Collaborative (VGC)-Update

The VGCis planning a three part “telecast/conversation” to help programs that serve girls to better

address issues in three areas : race, gender-identity and social class. Wendy is involved with planning the

panel on racial issues. Experts will be solicited to be on the panels. Hopefully the discussions will be

conducted at several sites through interactive television with time for audience participation. The series

will take place in the early winter.

Legislative Luncheon Update

Marcia announced that the Biennial Legislative Luncheon is scheduled for Wednesday, January 12, 2011

and Janet is taking care of the logistics of the luncheon. Marcia is looking for volunteers to help

fundraise for the luncheon. Carol, Eileen and Marion are on the program committee. More details at

the commission meeting in December.
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Other Announcements

Ruth distributed copies of “Vermont Civil War Sesquicentennial 2011-2015-Framework for Vermont's
150" Commemoration of the Civil War”. For the next 5 years Vermont has the opportunity to share its
Civil War history with visitors and Vermonters during the 150" anniversary of the Civil War.

Jean Kilbourne, Ed.D. media and advertising expert and author of the award-winning book, Can’t Buy My
Love: How Advertising Changes the Way we Think and Feel, and co-author of So Sexy So Soon: The New
Sexualized Childhood and What Parents Can Do to Protect Their Kids spoke about advertising’s effect
on social problems at St. Michael’s College on November 4™.  About 300 people came to hear her
speak.

Wendy reported that she, Lilly, and Carmel had a second meeting with the Girl Scouts last night about
the upcoming survey on relationships that will be coming out in January.

Meeting adjourned at 12:30 p.m.



